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Challenges in academic publishing

Any 3 — contained crisis  3-6 — escalated crisis  7-9 — systemic crisis

« Shrinking library budgets coupled with escalating costs
o Stalled/inequitable progress on open access
* Growing dominance of major publishing corporations
* Risks and challenges of Al development and deployment
« (Constraints on innovation/ lack of new opportunities
 Manipulation and exploitation poisoning the literature
 Hyper-specialization of knowledge
 (In'US), political and ideological war on academia and research
, « Lack of consensus among key stakeholders in the sector
Lot
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Welcome to postnormal publishing

 Term drawn from Postnormal Science®, a problem-solving approach
suited to situations where facts are uncertain, values are in conflict,
stakes are high, and decisions are urgent.

*Funtowicz, S. 0. and Ravetz, J. R., 1991. "A New Scientific Methodology for Global Environm'ental Issues", in Costanza, R. (ed.), Ecological
Economics: The Science and Management of Sustainability: 137-152. New York: Columbia University Press.

* PNS can be "framed in terms of a call for the democratization of
expertise.”

 (Can we frame PNP as “the democratization of expert knowledge?”
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Academic publishers view publication as the

completion of our task (more or less). What if it was
just the midpoint?

Can we do good—and do well—by making
academic knowledge more widely relevant?

We are exploring several approaches
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Where I’'m coming from—Annual Reviews

* Nonprofit organization dedicated to synthesizing and integrating
knowledge and wisdom from the global research community for the
progress of science and the benefit of society.

 Almost 100 years old.

571 journals covering physical science, biological and biomedical
science, social science, and economics.

« (reated for, and by, the research community.
» Half the titles rank in top 3 in their field by 2-year IF.
 “Slow science” approach.
 Through S20, last 3 years of content OA; last 10 freely accessible.
2.5 million article accesses per month.
L.
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Purpose of review articles

» (Capture current understanding of a topic.
* Set the work in historical context.

* Highlight the major questions to be addressed and future
research directions.

* Qutline the practical applications and general significance
of the research to society.
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Strategy: Assemble a Brains Trust

 An 8-person external/internal team tasked with identifying new
mission-aligned initiatives.

« May include new AR-led programs, investments in startups, or
engagement in collaborative ventures.

* Projects should generate a surplus that contributes back to AR.

* Proposals should consider scale (with potential for meaningful
impact), a multi-year timeline, and an appropriate level of risk
aligned with AR's capacity and strategic goals.
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Al tools that open content: NotebookLM

2 I h H
Google’s Al-Powered Research Assistant | B3 o= ® 8

« Summaries and insights
 (Context-aware Q&A
 Smart note organization

» Podcast tool generates audio ﬂﬂ :
summaries h

This podcast provides a dynamic summary of the article "The
US Presidency: Power and Constraint" published in
the Annual Review of Political Science. The article's author

Upholding Democracy
A PODCAST SERIES

Authority and its Limits for a US

did not participate in creating the podcast but has listened to President
and approved its content. '.‘! pnna] Roviows ®)
October 31, 2024
The risk of a “criminal president” who breaks the law to gain power and then
A ssnrdnEe i e e U S,
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Al tools that open content: PaperQA

Agent Bibliographies History About | Richard user

Al-Powered Research Assistant
by FutureHouse
° An Swe rS q u esti O n S fro m E‘:‘}::?:on What are the best ways to bring academic knowledge to wider society - policy makers, educators, businesses,

PaperQ

I I I l Ansv:x.rlng Based on the provided context, here is a comprehensive analysis of the best ways to bring academic knowledge to
a C a e | C a e rS a n queston wider society:
Jeenericom bR, M—-s| 1. Adopt Multi-Channel Dissemination Strategies

_ Use multiple channels including journals, social media, conferences, and educational sessions to reach different
rr] audiences (curtis2017translatingresearchfindings pages 2-4)
reS e a rC O C u e n S _ Create targeted stakeholder summaries and engage with media to broaden reach
- (curtis2017translatingresearchfindings pages 2-4)

Leverage social networking sites which enable widespread information sharing, discussion, and virtual community
building (eid2016socialnetworkingknowledge pages 1-2)

e Context-aware Q&A for e O

Move beyond simple one-way knowledge transfer to collaborative knowledge generation between academics and
stakeholders (greenhalgh2016achievingresearchimpact pages 1-4)

[
Establish research-practice partnerships (RPPs) that create long-term collaborations and co-construct knowledge
re C | S e a n SWe rS (farleyripple2018rethinkingconnectionsbetween pages 7-8)
Develop university-community partnerships that focus on local needs and practical impact
(frantzeskaki2019naturebasedsolutionsfor pages 2-3)

® 5 ; t lt tl t k. . Utilize Knowledge Brokers and Intermediaries
I | | a r C | a | O n raC I n g Employ trusted knowledge brokers who understand different stakeholder cultures and can facilitate two-way

communication (frantzeskaki2019naturebasedsolutionsfor pages 7-8)
Use intermediary organizations to bridge the research-practice gap effectively

. . (farleyripple2018rethinkingconnectionsbetween pages 6-7)
. Create dedicated research/evaluation divisions within organizations to foster deeper research use
(farleyripple2018rethinkingconnectionsbetween pages 6-7)

Focus on Implementation and Context

'
re | ated Stu d I eS Consider implementation strategies from the initial research design phase (curtis2017translatingresearchfindings
pages 1-2)

Address organizational culture, time constraints, and individual motivation as factors influencing knowledge
uptake (curtis2017translatingresearchfindings pages 5-6)

Use demonstration projects and real-world experimentation to provide concrete examples
(frantzeskaki2019naturebasedsolutionsfor pages 7-8)

Engage Stakeholders Throughout the Process

{% ANNUAL REVIEWS

B e M1 IEE R



Copy of Annual Reviews New BizOpsRG & m &

Tablel v [
@ Opportunity v

Org/Company v

3 Collaboration <
4 Collaboration =
5 Collaboration hd
6 Customer - -
Foundations
7 Customer - -
Foundations
8 Customer - -
Foundations
° Customer - -
Foundations
10 Customer - Insurance ~
" Investment <
12 Investment <
13 Investment v
" Investment <
15 Investment =
16 Partnership -
17 Partnership -
18 | Partnership -
19 Partnership v
20 Partnership =
21 | Partnership -
2 Partnership v
23 Partnership v
24 Investment v
25 Collaboration =
26 Partnership ot

Contact Person

Defa...

v

v_+31'%A§.E]

File Edit View Insert Format Data Tools Extensions Help
Q Menus © e & § 100~ | £ % O 09 123
C1 v | &
A B c

Sending AR content week of 3/17

Following emails of 3/7, meeting to be set up mid-April to
explore opportunities to work together

RG to arrange meeting with a few forward thinking review
editors to explore possible workflows/structure

Meeting set for 3/20 @ 3:30 PM

Waiting for HP to follow up with better developed thesis

Amir and Hemai to connect in April, when both are back from
travels

Dead, could be reactivated

HP/RG/JM to review KGG further info and decide on interest
to continue

HP/RG/JM to discuss
JM met with team as is most interested. Next action TBD.
JM/RG/HP to discuss and email team

JM met with team

RG to start drafting follow up with an email outlining ways in
which AR could work with ICLEI

HP/RG to follow up?

RG to meet with Toby in May

Waiting for intro from Sandy to Julianne

on hold

on hold

Mark Green to talk to UK contacts, need to understand
potential

Waiting to Re-engage

on hold

3/13 Paul has started sending over content, should all be in by Friday 3/21;3/13 HP
pinged FH for status. 3/3 AR sent test content to FH. Future House to respond if test
content is in acceptable format

2/24 Jonathan met NoteboolLM lead developer at Ithaka S=R meeting;
correspondence ensued.

Living Reviews!

3/17 HP pinged Amy about meeting later this week

3/12 HP met with Risa Stack today, who is on the board of the COPD foundation. She
thought a service that wasn't McKinsey to help small foundations figure out what they
should support could be great, if it had a reasonable price point (30-50K was her
guesstimate). They do most things virtually and are run by people who don't have
scientific horsepower.  She was happy to be a thought partner if we think this idea
has legs.

3/12 Felix Rundel suggested Amir/X-Prize as a potential partner that might benefit
from AR interdisciplinary expertise to set prize agend. Felix introduced HP through
LinkedIN. HP responded.

1/6 Sandy Faber: Schmidt Moore

trying to solve ID problems. |/we have contacts at both of these
places. | would add Gates Foundation, though | have no contact there.

are often

2021 project that did not come to fruition. RG has context.

3/13 Viktoriya provided new info. 3/3 HP followed up w/info request; 2/22 RG/JM/HP
met and expressed cautious interest in followup, not yet under NDA; 2/19: RG/JM/HP
met with Vikotriya and cofounder to get latest on KGG

3/20 HP created first draft of investment thesis for comment

Al-based platform for publishers to avoid paper mills. Could offer platform to review
authors.

3/18 HP/RG/JM met with team. They are hoping to get to an acquisition by end of Q2.
Should have a data room ready to share by EOW. Text to podcast education tool.
Introduction from Sven Fund, who is an investor. See also audemic.live

3/10 RG/HP met with Pourya and David Corbett, but call with very brief (Pourya
recovering from kidney stones!). Both sides keen to collaborate, let's follow up by
email and meet again in April.

3/19 Sunny made intro to Chris Anderson 3/11 HP followed up on email and Sunny is
happy to introduce us (she is currently in Cambridge, so hopefully by end of week?)
3/13 RG wrote to Aaron expressing interest in further discussion; Aaron propsed date
for followup meeting 3/5 RG spoke with Eva, who is supportive of exploration. 3/4
RG/HP met with Aaron. i RG propose ion on i

Knowable Mag. Aaron very interested. 3/13 RG emailed Aaron to say we want to
follow up

RG suggested in passing that we should check out what is on their site as potential
fodder for collaboration with ICLEI. Toby will be in bay area in May.

This has come up a few times. We don't exactly have an "in" with Khan.

3/13 HP emailed Sandy for intro 2/18 Sandy Faber had call: Possible partnership with
AR. | described the nature of the organization
and that we had quick acess to scientists from 51 different fields of
science and social science. AR is interested in convening conferences
to study particular questions, and CCST does this also (e.g., the
urban/wildlands wildfire interface. AR has people in CA and across
the nation and world. /We could help find people for CCST studies and
conferences. Might collaborate in finding common foci.

- She was VERY receptive and would love to have this new connection.

the door is open to further conversations.

-1 did not mention any financial compensation in this first chat.
2/3 Suggested by Sven Fund: This is an organization working to connect journalists
and scientists for interviews etc.. Working with them seems worthwhile:
https://www.sciencemediacenter.de/, happy to make a connection.
2/3 Suggested by Sven Fund: An interesting organization funded by the biggest Swiss
retailer Migros working on all sorts of societal subjects: https://gdi.ch/en
RG/JM met with Mark, received some DD info, Mark Green attended the conference in
London. [FYI: HP met with Andrew Hyde right after he attended RtoR and he said "it
was terrible’]
RG/JM met with Carsten, CEO of Degruyter, there was interest to continue the
conversation and they went dark

2/12 HP spoke to Felix Rundel, former exec director there; He believed they are very

L
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Mission-Alighed Investment Strategy

 Invest in pre-seed or seed-stage startups developing technologies to
enhance the integration of science into society.

« QOften overlooked by traditional funding due to smaller exit opportunities, but
lean capital can yield strong returns.

 QOur expertise and networks ensure effective assessment.
« Early capital to help establish proof-of-concept and reach key milestones.
 Non-financial support, including:

 Expert Access: Links to top scientists.

« Credibility: Association with Annual Reviews

 Academic Bridges: Partnerships with research institutions to
accelerate growth.
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Smart Teams for Complex Questions

* Expert engagement platform with AR editors and authors across
disciplines
* Tailored expert groups to meet organizational needs

 Sample projects:
 Guide (small) foundations toward emerging research areas

 Support businesses with interdisciplinary teams (e.g., risk
modeling in insurance/reinsurance)

 Provide (commissioned) reports on research-heavy business
topics (e.g., Pillars of the Bioeconomy)
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Al powered audio learning platform

 Audio summaries that make complex subjects accessible and engaging.
« informed by research on effective learning methodologies

 Content tailored to user profiles

 Multilingual potential

« Sample project: Global network of local governments committed to

sustainability and climate action.
« (Climate action briefs/ best practice stories/ policy updates/ training modules
« Tailored to urban planners/ policymakers/ sustainability officers
 Multiple distribution options, including organization platform

Expansion potential: Curated learning, certification, conference packages
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Collaborative Organization Among d\
Academic Publishers?

* Establish a new entity jointly owned by several (small) academic
publishers, each representing different subject areas.

* (Cross-publisher working groups for innovation, knowledge sharing,
and strategy alignment.

 (Operate with a centralized management and shared infrastructure for
technology, marketing, and analytics; individual projects led by the
partner best suited to the topic.

* Project costs split among partners, and any surpluses distributed
based on each partner’s contribution to the project, along with an
ownership-based dividend.
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Dedication to quality publishing remains at the heart of our
mission. But a powerful path forward is to lower the
knowledge barrier and empower society by making this
content more engaging and relevant to other sectors—
industry, policy, education, and beyond.

Collaborations can turn insight into impact. And if we can
achieve that, we’re not just preserving the value of
scholarly publishing—we’re expanding it.

Thank you

Ké ANNUAL REVIEWS



