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Current State of Play

Growing interest in ROI
and best practice

Rising Resource Costs

Contraction, Cuts &
raries Outsourcing

Reliance on High-Use
Collections

Push back on the “Big
Deal”

“Libraries may sometimes seem terminal, e Pressure on small and
but librarians are not hospice workers” mid-sized publishers
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Vendors, Suppliers & Aggregators

e Rapidly changing
commercial landscape

e 20 years of eroding
margins

 Market dominance and
effective monopoly

e Lower discounts and
attenuated service

e Demand-Driven models

“The Sweetness of Good Quality * Elusive new business

Remains With You Long After the models
Bitterness of High Price is Forgotten”
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Concern About ROI 1s Not New

“All public institutions...should give
returns for their cost; and those returns
should be in good degree positive,
definite, visible and measurable [...]
Common sense demands that a
publicly-supported institution do
something for its supporters and that
some part at least of what it does be
capable of clear description and
downright valuation.”

—John Cotton Dana, key figure in 20" century
librarianship, writing in 1920
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Asia-Pacific: New Zealand

WEBSITES AND TOOLS
Make & selection [ =] [

Search 8

[ R3S g Print version

TERTIARY LEARNERS & RESOURCE
SECTOR ORGANISATIONS Ll CENTRE Lt "
S — LIANZA Co I I ection
FUNDING | Performance-Based Research Fund B M
S anhagement Worksho
Learn about hunding
overvicw | PURPOSE | | RESOURCES  QUALITY EVALUATION |
Budget
LEAHMNEHS &
Fundng polces WHO APPLIEST ITPs, PTEs, Universiies, FUND FOCUS: Capabiity funding, Research ORGAMISATIONS
Leames cruokmend S Find information for
Wonoring sed sepxetig STATUS: Ongoing AGREED THROUGH? lewestment Fian (on Find lnkomualion for
Pian) Make 3 salaction = n
Shudent supeen
Informnaton Tof plan guedance
Fram 2011 tha Performance Bated Resaarch Fund will ba a stand-alona fund RELATED INFORMATION
Fund tnder sather than past of the Tertiary Education Organisation Campanenl hund, which i + Periommance informaton Margaret Fe rguson Emma Shepheard—Walwyn
Pertormance-Based being disestablished = TEC weronpes i ) : )
Rasesrch Fusd e Head of Collection Services Collection Management Coordinator
. @
[ — The primary purpose of tve PBRF is o ensurs thal axcellent ressarch in the torbary o e Margaret.Ferguson@vuw.ac.nz Emma.Shepheard-Walwyn@vuw.ac.nz
PORF education sector is encouraged and rewarded. This entalls assessing the research e
Fsies and Condians performanca af TEOs and than funding them on the basis of their performance
The PERF is accessed by universaies, ITPs, wananga and PTEs, The 2012 Quality
Evaluation ks now underway. FREQUENT GUESTIONS
The size of the PERF funding pool is determined by government through #ls anmual : nw.“:.«:: tho callwra for recuiving
Budget + How aom ferbiary moducaton
PBRF funding s agread through the Investmant Plan. Delivery of tha Plan is organisations moniored by e
manitared by the TEC TEG?
The funding period for the PBRF is the calendar year rom 1 January to 31 December
and Is calculated using an established formula More Frequent questons

The PERF model has three clements.

= Quality Evaluation: to reward and the quality of h &0

percent of the fund

http://www.tec.govt.nz/Funding/Fund-
finder/Performance-Based-Research-Fund-
PBRF-/
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Asia-Pacific: Australia
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Demonstrating Value for Money at
Macquarie University Library

Best Practice Strategies in Return on Investment (ROI)

Prepared for Maxine Brodie, University Librarian, Macquarie University by:

Oranjarra Partners
PO Box 1899
Aptos, CA 95001
USA
WwWw.oranjarra.com

19 May 2011

Commercial in Confidence

0 |
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Oranjarra Return on Investment/Value
for Money Survey

Exit this survey

ORANJARRA

PARTNMNERS

Return on Investment/Value for Money
Your Assistance for the Next 2-5 Minutes Is Greatly Appreciated!

e ——— 17%

Stephen Pugh, Principal of Oranjarra Partners, will give a paper and presentation at the LIANZA (Library & Information Association of New Zealand Aotearoa) Conference in Wellington, New Zealand
on 1 November 2011 in which he will discuss trends and best practice options in measuring and demonstrating Return on Investment or Value for Money in libraries.

Please take a just a few minutes to complete this short survey. Your feedback will contribute significantly to the usefulness of the presentation and the environmental scan used to determine the
relevance and importance of this issue to libraries.

Your responses are anonymous and confidential.

With thanks—QOranjarra Partners

1. Do you know, or have you heard or read anything, about the concept of measuring or demonstrating Return on Investment or Value for Money as it is applied to libraries?
Note: If you answer NO to this question, you will automatically be redirected to the final two survey questions.

Yes

No

Mext
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Survey Summary Results

Return on Investment/Value for Money

s s e | © 135 academic libraries

L and academic library
Filter Responses Response Sum mary Total Started Survey: 135

suppliers (73% response)

Download Responses
2 Select a page to view below orview all pages
Share Responses
P - #3. Your Stakeholders v n

.
 New Zealand, Australia

PAGE: YOUR STAKEHOLDERS ) )

3. Please rate how important demonstrating Return on Investment or @ CreateChart ¥ Download -

Value for Money is to your s. 1 indi the highest imps 1ce, 5 the lowest l | S l ' K ‘ an a a ‘ I n a

importance. ] ) 3 ]

Rating  Response

Cors s ow o Hong Kong, Macau,

Your funding bodies and/or 205% 24% 179% 107% 10.7% 9.8% 247 112

government (33) (24) (20) (12) (12) (1) . . -

Your universityicollege 304%  200% 182% 127% 64%  27% 294 110 S I n g a.p O re an d M a.l ayS I a.
administration 43) (23) (20) (14) 0] (3) -

207% 39.6% 198% 90% 72%  36%

e WEWEEE - o @ e Complete summary at:

Your ibrary staff 81% 180% 27.9% 261% 126% 2% 218 111

(9) (20) (31) (29) (14) 8) .
. T3% 282% 191% 273% 136% 45% WWW-0ra.nlarra- COI I I
Your academics/facuity ®) ) 1) (30) (15) ) 312 110

100% 209% 264% 218% 155%  55%
an @ @ @ ) (&)

ek UG HO% A I 20 MM 100 Accurately Applied Captur’e Depends leﬂCUH Indicafive

3 (2 @ @ @@ (2

Your researchers 313 110

46% 165% 303% 239% 183%  64%

e BRRB R v Library weooogy Qualitative RESOUICES rewr

Additional Comments (please specily) 21

"""""" ROl Set Thmk Uriversi USage Value
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Do you know, or have you heard or read anything, about the concept of measuring or
demonstrating Return on Investment or Value for Money as it is applied to libraries?Note: If
you answer NO to this question, you will automatically be redirected to the final two survey

questions.
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Do you think that requiring academic libraries to measure and demonstrate
Return on Investment or Value for Money is a growing trend?

o Yes
e Mo
B Don't know
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Do you think that Return on Investment or Value for Money can truly be
accurately measured and demonstrated?

o Yes
e Mo
B Don't know
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Do you think that metrics can be applied to Collection Development activities
(i.e., the identification, selection and acquisition/access of relevant content)?

o Yes
e Mo
B Don't know
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Do you think that measuring and demonstrating Return on Investment or Value
for Money is a political and marketing exercise rather than an application of
professional metrics or methodology?

B es
Mo
BN Ecth
B Don't know
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Please rate how important demonstrating Return on Investment or Value for Money is to your
stakeholders. 1 indicates the highest importance, 5 the lowest importance.

Your university/college
administration

“our library
administration

Your funding bodies
and/or government

Your academics/faculty

“our researchers

Your library staff

“our students

Your wider community
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Stakeholder Pressure

ate: Tue, 23 Aug 2011 17:45:34 +0000

bject: [ACQNET-L] Justifying the position

ello.

y administration is asking why we need an acquisitions
librarian. Has anyone else had to justify this position?
Any advice would be welcome.
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Has your library undertaken a Return on Investment or Value for Money project?

'es, completed

Yes, undenvay

Yes, in planning stage

Mo, but anticipate one
in the near future

Mo, but might
at some stage

Mo, unlikely
to undertake

Don't know

NfA (Do not work
at a library)
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Selected Comments

“With diminished library acquisitions and operating budgets, libraries are under increasing
pressure to operate as traditional businesses. Each dollar spent requires an
unprecedented level of justification and future budget allocations will be justified from the
proven ROI and value for money savings realized in the past and current years” —
Vendor/Supplier

“As a state-supported university in a state with major financial and employment difficulties,
being able to show what we're getting for the state funding supplied to us is gaining
importance. We are emphasizing metrics that show value for money--support for
curriculum/major programs=usage of databases, article levels clicks, etc.” —US library
“Absolutely. There are fewer questions raised in British acquisition departments at the
moment. With the change in funding and the demand for 'value for money' for the student
who now has to pay £9k a year on top of cost of living - that return on institutional spend is
the stand out conversation. Many acq people are complaining of Procurement Officers (the
university clones who count the beans) taking a shadowy control and insisting on ROI
measures.” —UK library

“This demand is made by administrators who do not understand libraries or the use re-use
of information.” —Hong Kong library

“Yes, because the ROI has an effect on the decision to approve or disapprove budget
requests” —Philippines library

“It's not the whole story and demonstrating value for money does not always mean
complex applications of elaborate methodology -- some well chosen performance
indicators and some client feedback can do the trick too” —Australian library
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Top Best Practice Trends

Sustainable Data-Driven Deselection
Collection Services

Managing Low-Use Print Monographs Recent Webinar
Sustainable Collection Services (SCS) offers deselection decision-support tools to Data-Driven Deselection for Menographs
academic libraries. SCS tools enable carefully managed drawdown of low-use print ASERL Webil rded 9/26/2017

monograph collections while supporting shared print archiving efforts. Our uniquely This 37 minute presentation derails the

on and item data with WorldCat holdings, SCS approach to data-driven deselection.

tailored repo

Hathi Tr Library holdings, and authoritative tit” K
effecti ~based decisions.
SAMPLE 5CS COLLECTION SUMMARY SAMPLE WITHDR Nl e P

Ir_naginle Your
Library’s Future
1-'.-':::::-..::-.::illllll:l-. ';::l-.-:
N

(m how it works Our process for supporting your de

P W R A R

(Cnnm us To learn more about how we can help wit

(thscrihe to the Weed Feed and get deselection news

Consulting Services
SCS can also assist you with the fellowing tasks:

- Designing deselection workflows

= reports/sample-scs-summary.png

Return on
Investment/VValue for
Money Projects

Streamlining Collection
Development

Print; Selection vs. De-
selection

Digital: Collection
discipline
Adaptation of print

methodologies to the
digital environment
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Relevant Content, Best Practice & RO

FREE TEMPLATE INSIDE: Hoodoo Doll Baby!

World class collections are
not created In a vacuum
and they do not spring
forth spontaneously.
Focus on relevant content

=DEFENSIVE MAGICK:
I Staying Safe in
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Bill Hughes, Director, Multi-Science Publishing Co Ltd.
Posted at LibLicense-L Discussion Forum, 18 Januar
2012
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Big Deal Pushback

THE CHRONICLE

of Higher Education

Home Blogs The Wired Campus

Previous Next

+ Historically Black U. of Alaska Slow:

University Looks Online to Curb llegal Downloading —»
Raise Enrollment

British Library Group Sticks With Elsevier and Wiley-Blackwell

December 1, 2011, 12:41 pm

By Jennifer Howard

A major British library group announced today that it has struck new deals with Elsevid
of academic journals. The group, Research Libraries UK., had threatened to discontinu
with the two publishers because of what it called unsustainable price increases, U.S, lib
Deals are really worth what thev cost.

The new deals with Elsevier and Wiley-Blackwell “serve as new benchmarks for our relz
will no longer accept massive unjustified price rises,” Phil Svkes, chair of the group, sai
offers carefully in the future to make sure we get best value for money and to ensure tha
part of ‘all-or-nothing’ packages.” The new deal was negotiated on behalf of the group’s
organization that helps provide digital resources for British education and research.

Citing nondisclosure agreements, the library group offered few details about the new ds
more than £20 million, It added that changes to the publishers’ pricing policies “will be
currency fluctuations, making it easier to manage budgets.” When the group threatened
Blackwell, it cited 2 2008 currency crash that cut into British libraries” buying power, Ti
nondisclosure agreements from future agreements becanse it believes that “the interest

and transparency.”

guarulan 0 I FTINING SPon=0red Oy
Kodak

All-in-One Printers

Academic publishers make Murdoch

look like a socialist
BERNSTEINKESEARCH

Claudio Aspesi (Senior Anabyst) « claudio

Anthony Sleeman, ACA - anthony sleom
Ve do not wish fo cancel big deals, but we shall have no alternative unless tle largest pub
substantially reduce their prices," Research Libraries UK. Executive Director David Prosser

The Science & Technology business of Elsevier is likely to face another disappointing vear in 2012, as
academic institutions around the world are still faced with a difficult funding environment. While summary
evidence of changes in the funding of academic libraries is still sketchy, anecdotal evidence suggests that
academic and research libraries are still affected by further budget cuts in 2011. We think that, in
aggregate, overall Elsevier revenues will rise 1-2% annually in the best of circumstances, well below the
historic 5 to 6% growth rate and consensual 4 to 5%, for some vears, and that the risk to our forecast is
steadily shifting to the downside.

e The "Big Deal'" commercial model worked well for over a decade, but is becoming unsustainable in
the current funding environment. Librarians have been complaining for a long period of time that the
"Big Deal" contract model (in which publishers granted academic libraries the electronic access to most
or all their journals at a substantial discount to retail subscription rates) was constraining their resources
to fund other areas of activity. Ultimately, however, academic libraries have continued renewing (and
funding) "Big Deal" contracts: Elsevier claims that less than 10% of their revenues derive from
individual subscriptions. We think this will become less tenable over time, as librarians are increasingly
constrained by budgets which cannot keep pace with the spending increases called for by contracts. This
means that librarians will increasingly scrutinize the portfolio of publications of each publisher and
appraise the usefulness of each title on the basis of factors like usage, which opens up the risk that
librarians may decide they can "live" without the lower "value" publications.

e Universities which have started to renounce their "Big Deals" seem able to cope, and this
experience, coupled with budget pressures around the world, represents a significant threat to the
"Big Deal" model. We have spoken to a large university which discontinued two of its "Big Deals" and
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Journal Articles Are A Really Big Deal

PORTUGUESE ARTISTS COLONY

aiomlc

“II}EEHTUR‘!’ MARWVELS

GUEST HEADEES:
SETH HARWGOOD
BRITTANY PERHAM

MUSICAL GUEST:

IRA MARTIOWE

h_ml:- LIVE WRITERS

#vintage dishas « Norfda’s ranches

T o | k2N 8 i A # high-and modem & happening houston
o L AN N Al
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Journal Article Profiling

Journal Article Profiling
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A new business model for the gift industry in Taiwan
By Benjamin Jian Chung Yuan; Henrik Tai Ping Chiu; Kun Ming Kao; Ching Wei Lin

Publisher: Emerald

Keywords: Business planning; Small enterprises; Taiwan
LC Class: HF Dewey: 658

Interdisciplinary: Business

Region: Asia-Pacific

In the gift industry, there are many large enterprises with strong brand image, customer loyalty, markefing, or service,
and they are also rich in retail channels and resources. In this situation, how can brand&hyphen;new or small companies
thrive in a competitive market&quest, The purpose of this paper is to present a case study from the experiences in
Taiwan. Design&sol; methodology&solapproach — The paper uses intensive interviews with company managers&semi;
considers the opinions of experts&semi: and collects useful historical data for analysis. Findings — The paper
summarizes eight key success factors for Franz&colon; products and places&semi; unique technology and
pmcess&sem unique business mndel&sem\ :nst control LBDEDIHW&SEME high growth in the gift market and popularity
access to client mall , and human resources Research
hm\talmns&cnl \mpl\catmns An intensive m!erwew is a kind of oral questmnnaare The interviewee responds to the
questions in his&sol;her own way to provide significant answers but this may be considered too subjective. Pva:tn:aI
implications — In order to launch a global brand in the shortest time possible through open innovation strategy, 5
basic prerequisites need to be met. This must be achieved by creating an open company culture fostering the shanng of
ideas and promofing innovative and creative skills, along with fiexible management strategies leading to a flat
organization structure. Only with the existence of such prerequisites an open innovation system can be integrated
properly. Originality&solvalue — Franz is a classic example of Taiwan's brand&hyphen;new companies, which
accumulate original equipment manufacturer, original design manufacturer, and own branding and manufacturing
experience to succeed in their chasen market

Comparing R&D consortia in Taiwan and the Chinese mainland
By Qiang Xu; Renyong Chi

Publisher: Emerald

Keywords: Research and development, Innovation; Taiwan; China

LC Class: HC Dewey: 330

Interdisciplinary: Business

Region: Asia-Pacific

R&D consoriia as a new R&D cooperative form flourished in Japan, the USA, and Eurape and can be regarded as a
major tool for promoting industrial technological innovation and enhancing industry competitiveness. Inspired by R&D
consoriia in advanced couniries, Taiwan and fhe Chinese mainiand seek to develop the cooperative R&D mechanism in
heir own distinctive contexis. The purpose of this paper is to identify the pattems of their formation and development
and fo reveal the dynamics of R&D consortia &lpar;termed “public technojogical platforms™ — PTPs&mpar; in the Chinese
mainiandérpar; to give some implications for other developing countries that try to model the cooperative R&D policy for
their own technology catch&hyphen;up programmes. Design&sotmethodelogy&solapproach — The paper provides an
explanatory framework for analyzing how Taiwan and the Chinese mainland seek fo develop R&D consortia based on
comparative analysis and case study. Findings — R&D consoriia in Taiwan and PTPs in the Chinese mainland have
unique structural chazaclenst\cs with their common catch&hyphen;up goals and have been developing in different ways
reflecting the between academia, indusiry, and govemment. The effectiveness of R&D
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Practical Studies of ROI

Worth Their Weight DOLLARS, SENSE AND

PUBLIC LIBRARIES

The landmark study of the socio-economic
value of Victorian public libraries

An Assessment of the Evolving Field of Library Valuation

An independent report by SGS Economics and Planning for the
State Library of Victoria and Public Libraries Victoria Network

ale Americans for Libraries Council

2007 2011
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ELSEVIER

ELSEVIER

525 B Sireet, Suite 1980
San Diege, CA Y201, USA
Phone: +1E19.659.6280
lihrarycsn e i e vier com

Elsevier White Papers

WHITE PAPER J

University Investment in the Library,
Phase II: An International Study of the
Library's Value to the Grants Process

Carol Tenopir

With Amy Love, Joseph Park, Lei Wu, Andrea Baer,
and Regina Mays

Center for Information and Communication Studies
University of Tennessee

Contributors
Bruce Kingma, Syracuse University
Donald W. King, University of Tennessee

 Phase One (2008):
University of lllinois UC

Percentage of faculty who use citations in grant proposals who are also Pls:
(number of Pls X % of faculty who use citations in grant proposals )
number of tenure system faculty

X

Percentage of proposals that are successful and use citations obtained through library:

( number of grant awards X % of faculty who say citations are important to grant awards )

number of grant proposals X % of proposals that include citations obtained through library
X
average size of grant x number of grants expended in one year

total library budget

 Phase Two (2010): Eight
International libraries

( number of grant awards X % of faculty who say citations are important to grant awards
number of grant proposals X % of proposals that include citations obtained through library
X

average size of grant X number of grants expended in one year

total library budget
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ACRL Summit

Value of
Academic
Libraries

Association of College & Research Libraries

Association of College & Research
Libraries (ALA)

Association of Public & Land-grant
Universities

Council of Independent Colleges

Association for Institutional Research

e 22 US libraries

o Grant from the Institute of
Museum & Library Services

o Part of Building Capacity for
Demonstrating the Value of
Academic Libraries Project
of ACRL

« Megan Oakleaf and Karen

Brown authors of Value of
Academic Libraries: a
Comprehensive Research
Review and Report

http://www.ala.org/ala/mgrps/divs/acrl
/lissues/value/val_report.pdf
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Evaluation has to do with standards
Assessment has to do with goals

Usage, Peer Comparison,
?JJLIBvalue T and other Measures =

utcomes, and Return on
nt of Academic Libraries

s IMmplied/Empirical Value

e ROl & Value
e DATABASE

uuuuuuuu

Stakeholder Testimonials =

*Publicationsand | Seaechow e REBOgraphic Database: of Auplone Mesouwces Lng the Subject
Presuntations A CRABCR M,
" NISC Project
" 5 o | Comenent:
""""" ISSOME KEYNOTE ADDRESS BY CAROL TENOPIR . .
Dabec
‘Wednesday, Au
Information Scence and Socal Meds - inlernabonal Conference in Turku, Finkand.
—
ey CALENDAR
THE IMLS LIB-VALUE PROJECT: A KEYNOTE ADDRESS BY DR. CAROL TENOPIR [H
Datec G October .
.
Monday, August 22, 2011 - 1330 - 1445 5 L] T w T F 5
,
Sth Northumbeia intemational Confarence on Parfomance Measuremant in Libranes and information Services. 2 3 ‘ - B - - L] -
572 readn L] 10 1" 17 13 14 15 —
L1 w L] 3 0 n g —
3 4 %5 % n 28 ]
ASSESSING THE VALUE OF EBOOKS TO ACADEMIC LIBRARIES AND USERS - TALK BY TINA w N
-

I — Contingent Value
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Questions for Your Toolkit:
How does the library contribute to...

 Student retention and
THE VALUE OF ACADEMIC LIBRARIES graduation

A Comprehensive Research Review and Report

e Student success

« Student achievement

e Student learning

 The student experience

« Faculty research productivity

e Faculty grant proposals &
funding

e Faculty teaching
e Institutional reputation or

e e e prestige
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New Public Library Methodologies:
Algorithms for Academics Too?

Transfer Performance Summary

East Ayrshire

InJanuary 2011 - 1,471 “Dead” items were transferred using the transfer tools within smartsm,
generating an impressive total of 5,699 additional uses.

Had the additional items been purchased to meet this demand rather than transferred,
The costs would have beenin the order 0f£10,%97 (assuming average fiction price of £7).

“The transfer tools have given our book budget a huge boost by replacing worn out books
with almost new stock, and all for the cost of running a few reports.”

Hugh MaclLean, Community Librarian (Operations)

@ collection
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The Value of Retention & Graduation

Login Create a Free Account  Subseribe Now

§-+ = Premium Content

J— THE CHRONICLE |
THE CHRONICLE N
Monday, April 9, 2012 of Higher Education Subscribe Today = i.."t ]
m OPINION & IDEAS FACTS & FIGURES BLOGS JOBS THE CHRONICLE OF HIGHER EDUCATION Share this project * ﬂ m
The Chronicle Review | Commentary | Books | Letters to the Editor | Academic Destinations | Campu: "
CO].lege Completlon Who graduates from college, who doesn't, and why it matters.
Commentary think«
Home = Opinion & Ideas ~ Commentary
Find a college or state Browse the data Jointhe News & About this
MELS B Mo S Q Examples: Johns Hopkins, Califonia ‘ California " Overview Table discussion ook project

March 2, 2012
Do College-Completion Rates Really Measure Quality?
'First, Figure Out Why We Are Failing’

By Judith Ramaley

In his inaugural speech, President Obama declared that "our

schools fail too many." Few would disagree with the
fundamental premise that we must promote greater educational

attainment for everyone if we are to meet the challenges of
today's world. The United States once led the world in the
percentage of young adults with college degrees, but in recent
years, 15 other nations have surpassed us in that measure.
Some nations are already pulling ahead of us in the proportion
of their total adult population that holds college degrees.

Concerns about our nation's declining position in the global

education race and what that may mean for our
competitiveness have led us to a focus on college completion. Policy makers are setting goals for
degree attainment, designing ways to measure the progress of students and how quickly they earn
a degree, and asking colleges and universities to shorten degree programs and remove barriers to
academic suceess. Few of these efforts include a diseussion about what it means to be educated
and why we are failing to serve all of our students well.

A focus on "completion” will not be encugh to help us increase our competitiveness, prepare our
students to be responsible citizens, and protect and enhance our nation's role in the world. We
_must first fieure out whu we are failine | v
2/0/0/%2a/t;252172489;0-0,0;36065811;4307-300,250;46169633/46186746/1;; ~sscs= %3fhttp://chronicle.com/campusViewp

1 Public universities Community colleges  Private colleges For-profits

?-3 1;111“1011 487,000 119000 292,000 121,000
A BRRRRRANA
T

started college FRSISRSRERRRNNR
: ] 10

infallzoog, - |-l e ——

What colleges did they : 111 T
qraduate from? S ST

1of4
What happened to

the rest of them? These numbers are estimates based on @ Chronicle analysis of the entering fall 2004 class at 3,800 colleges. More information.
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Library Value and Facilities

THE INJPACT

OF FACILITIES
ON RECRUITMENT

AND RETENTION

Iy David Camn, PR.D. & Gary L. Reynolds, PE.

will be avatlable this summer, Over the past 30 years

considerable rescarch has been done o
understand the tssues that impact the decision of a -
students cholee of a higher education institution. ,\‘.f

Th\sanl:lc is a summary of the full research report that

Key questions in these research projects are., ~ What 2
influence a student’s cholce of higher education sttt
‘When and how do students ohiain thetr i
_ an institution? What institutional fi

\\ student to stay at their original instimson o
\  What are the differences hetween demographic

This rescarch has focused on understanding the 4 PART I A i

phases of the decislen process, the tming of the i groupsin this decision process?” :

phases in the decision processand the persoral, | RESEARCH 8 Through the support of APPAS Center for Facili-

nancial, and environmental factors that influence W FINDINGS 8 tcs Research (CFal) our rescarch hias aticmpted to
%

mstitutional cholce. While many of these studies %
include some aspect of the institution’s physical envi- g
ronment, these piysical aspects are usually secondary to

the matn thrust of the research. (See the references at the end
of Part 11 of this article for forther details.)

David Catn 15 vicr prestdent and assoctate, Higher
Education Sector, for Carter & Burgess, Inc., Phoentx,
Artzona; he can be reached at david catn@c-b.com.

Gary Reymolds 15 director of facilitles services at Colorado
Calege, Colorado Springs, Colorado; he can be reached at
ronolds@eoloradocollege.cdu. This article 1s an exeouttve
summary of the authors’ research project sponsored by
APPAS Center for Factlities Research. Part 1 will appear tn
the My [Jume tssur.

34 W appa. oty

-

Y determine the level of tmportance of facilitics rels-
J/ tive 1o other institutional charactenistics and then to
explore various Bclites influences. In other words,
“What can the physical assets (butldings, grounds, landscape,

and other tangible resources) do to help recrutt students?
Sty put. "What 1s the benefit of factties in the recrutt-
ment process?” Asa follow-on, "What, 1f any, impact does
Eecilities have on retaining stugents?
demographic differences 1 the
ment and retention?” The relationship and inkages b
physical assets and outcomes are explored and examin
this study.
Does the physical envimnment
L] lmpm\'c the IMSOLUNONS T e efforts?
+ Havea dificrent impact on varsons demographic grougs o
recruitment?

March/April 2006 Facilities bisnager

Cain, David, and Gary L. Reynolds. "The Impact of

Facilities on Recruitment and Retention of Students."
Facilities Manager (APPA) March/April 2006 (2006): 54-60.
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Faciities for Major

Lirary

Saphisticated Technoagy
CESaIo6mS

Residance Halks

Exercise Facilfies
Bookstore

Open Space

Sluden] Recieation Faciifies
Scence of Engneenng Facifies
Dining Halts

Perfarmang Arts Center
Student Linion!Center

Visual Arts Center

inramual Sports Facities

Waraity Athletc Faciifes
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